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1. NAME
The name of the Chapter shall be ULYSSES SA - EAST RAND CHAPTER 
shortened name UER
2. INTERPRETATION

The only elected Office Bearer is:- 
President – Doug Angilley aka “Grumpy”
and the following non elective posts in no ranked order,
Vice President – Andre Jacob aka “Chucky” (This is a collaborative selection not an elected post).

Club Treasurer – Warren Elbourne aka “Wozza”.
Club Secretary- Sue Jane van Rensburg aka “Blaze”.
Sergeant at Arms(s) – Robert aka “Dooky”  & Lionel McLaren aka “Fingers” and one vacant post.
Road Captain(s) – Orlando de Sa aka “Pirate”, Belinda Jacobs aka “Billy” and one Vacant post.
Off Road Officer – Elaine de Sa aka “Lainey”.
The appointed posts above, form the required quorum to manage Ulysses East Rand (UER) for now. As new posts are added or required the constitution of this quorum will be adapted to suit.
Ulysses SA East Rand have also appointed two non-Officer posts to assist with the management of
the Sunday outrides. These two officials will be known as Sweepers. There function is to ensure
riders on outrides are not left behind or have any safety or transport issues. 
Sweepers –Gansen Govender aka “Gans” and Mike Cresswell aka “Mike C”, if they do not ride 

this duty will be assumed by one of the Sgt. At Arms.
Important Definitions

‘Member in good standing’ is a member whose subscriptions and dues to Ulysses National and 
the club/chapter (where applicable) are fully paid up.
‘Misconduct’ includes any conduct that brings the Club/Chapter into disrepute or conduct unbecoming of a Member of the Club/Chapter. Reputational damage being considered as a

dismissible offence.
Ulysses SA Operational Manual – An Operating Manual has been issued by the National Committee but has not been fully discussed. The necessary guidelines for disciplinary matters, Chapter protocol needs to be agreed. (This will be tabled in section through the course of 2018).
3. OBJECTIVE
       UER shall have the following objectives:
To provide a forum for like-minded motorcycling enthusiasts, aged forty years and over.

To encourage Ulysseans to continue motorcycling as they get older.

To stimulate interest in motorcycling and associated activities among motorcycle riders, 
enthusiasts and the general public.

To represent the interests of its members by promoting friendship and camaraderie. 
To promote inter-chapter relationships and activities
4. POWERS OF AUTHORITY

                     The Chapter Office Bearers shall have the following powers in the furtherance of it’s       

                      Objectives;  (this includes all monetary requirements open bank account and signatories).
        4.1        To hold, purchase, acquire dispose of or deal with incorporeal, movable and/or          


       immovable property.

4.2 To remunerate any person for service/s rendered.

4.3 To make donations 
4.4 To maintain records.
4.5 To provide information.

4.6 To liaise with third parties.

4.7 To organise meetings and gatherings.

4.8 To investigate and act on complaints by or of its chapter members.
4.9 To approve membership applications.

SPECIAL NOTE ON POWERS OF AUTHORITY

The Chapter President will enjoy discretionary power to act on the Chapter behalf without sanction, (this will include approval of membership). This is based on mutual trust and will ratified (or removed) from time to time by the general membership at a general Chapter meeting.
NOTE:
Decisions of this nature should not have a material, financial impact.
5. MEMBERSHIP
      Membership of UER is open to motorcycling enthusiasts, regardless of race, religion, political 
       persuasion or creed, who have reached forty years of age. 

Achilles
a) Membership will be hosted by the club under the banner of Achilles for applicants under the age of 40. 

b) Applicants may be related to existing chapter members but do not have to be.
c) All Ulysses SA UER requirements and rules apply to Achilles members. 
Membership shall be open to all individuals.
Members may belong to any other club or organisation but when attending Ulysses SA East Rand activities, preference must be given to the branding of the club/chapter i.e. colours take precedence. The only exception will be guest riding with us from other Ulysses Chapters.
Members are requested to wear the colours of Ulysses SA – East Rand UER (Patches as provided on approved admission) during all rides and gathering/events deemed by the Chapter President to contribute to the growth of Ulysses SA association and  UER as a fraternity. Chapter. 

NOTE: Failure to comply with this request can lead to expulsion. We are proud of who we are. You should be too!
Wearing of the chapter colours in a visual manner is therefore deemed to be mandatory unless dispensation has been provided to wear this underneath your jacket whilst operating your motorcycle. (We promote our club/chapter by behavioural example and our behaviour on the road and out and about is deemed to market our chapter). We also recognise that outer garments may need to become inner garments. In Summer the wearing of a UER T-shirt is considered acceptable attire at the venue. Not having your cut with you during a ride may lead to fines.
Applications from new members shall be accepted and endorsed by the Office Bearers at a meeting after the applicant has satisfied all Members in Good standing that they are a good fit for Ulysses SA UER, (during the prospect period). This will be done through a simple vote. (Refer to Point 4.9).

Should an application be rejected and the applicant lodge a written appeal, the Office bearers along with the Members may reconsider the application in a general meeting.
NOTE 
A Member not in good standing or someone moving from another Chapter may not vote at any meeting of the Chapter and will be seen as a new potential member with the same joining criteria as a new member. The criteria for good standing is based on the National Charter as well as attendance. The latter is determined by the consensus of the members. Absenteeism will be dealt with on an individual basis.
There shall be the following classes of members
a. Achilles members under the guidance of the Chapter.

b. Ordinary Members (Silver): Those members who are under the age of fifty, but are older than forty years (Gold): Those members who have attained the age of fifty years.

c. Senior Members (Gold Plus): Those members who have attained the age of sixty years.

d. Platinum Members: Those members who have attained the age of seventy years. In addition to being exempt from payment of the National subscriptions , they will be entitled to free entry to all National rally’s

e. Platinum Plus Members: Those members who have attained the age of eighty years. In addition to being exempt from payment of the National subscriptions , they will be entitled to free entry to all National rally’s
f. Honorary Chapter Members: Those who are awarded honorary membership by the Ulysses EUR Officers Such membership may be revoked by the said Committee provided such decision is confirmed by the general meeting. 
g. Honorary Life Members: Those awarded Honorary Membership by the Chapter and validated by the National Committee at a Formal AG Meeting.
6. CHAPTER OFFICE ELECTION
6.1 The Chapter Office bearers shall consist of a President, Vice President, Club Secretary, Sergeant at Arms, Road Captain and a Club Treasurer who will hold office until resignation or a period of two years has elapsed. 
NOTE: A Sweepers may remain in office until they elect to step down.

6.2 The Ulysses SA East Rand Chapter AGM is deemed to be held as part of the last meeting of the calendar year. Officer bearers are elected based on a period of 2 calendar years.
6.3 When vacancies occur or the period of two years is reached, an election will be held at the next AGM or special meeting if so arranged. If no other nominations are received a candidate may stay in office un-opposed. 
6.4 Candidates for election must be present at the general meeting at which they are elected.
6.5 All the business and affairs of the Chapter shall be managed and controlled by the Office bearers or specially appointed member i.e. Events Co-ordination.
6.6 The Office bearers shall exercise its authority in the best interest of the Chapter.

6.7 The Office bearers shall and can create the by-laws as and when needed to regulate the affairs of the Chapter. These will need to be adopted at a special general meeting, in exceptional circumstances this can be waived. A retrospective will be called for at the next general meeting.
7. SUBSCRIPTIONS/FEES      
7.1 A National Entry or Joining fee and Annual Fee shall be payable by Ordinary and Senior members on approval of their initial application, thereafter only the Annual fee will be applicable. Platinum, Platinum Plus and Honorary members shall be exempt from payment of subscriptions.

7.2 An annual Meeting Fee of R200-00 has been set to cover cost and expenses incurred for snacks and food at all Chapter meetings. 
7.3 Any alterations to the Chapter subscriptions/fees must be approved by a majority of members in a general meeting. 
7.4 Should a member resign, no fees will be refunded.

7.5 Membership will run from 1st April to 31st March. Pro-rata subscriptions will be in line with the National Constitution.
7.6 Members, who fail to pay subscriptions within three months of the renewal date (1 April), shall cease to be members. Should they wish to re-join, they will have to apply as new members and repay the Entry Joining Fee and Annual subscriptions, if they wish to re-join after 1 July. Acceptance of their application will be the discretion of the committee as with any new member.
7.7 The Ulysses SA patches remain the property of Ulysses SA National Committee and should be returned on resignation.

8. GENERAL MEETINGS 

8.1
General or Special Meetings will be held on a date as prescribed and advertised by the Chapter Secretary.
8.2
At least 5 days (five days) notice will be given prior to the holding of a General Officer Meeting.
8.3
General Meetings of the chapter may be held at any time when the Office bearers
or the majority of the paid up Members in the Chapter request such a special meeting.
8.4
The quorum for a general or special meeting decision to carry shall be 60% of the paid up members or 75% of the Office bearers in an Officer meeting.

8.5
If the prescribed quorum is not present within 30 minutes of the appointed time, the members may decide whether to continue with or cancel the meeting.
9. VOTING AT GENERAL MEETINGS


9.1       Voting shall be by show of hands, or by a secret ballot if requested by a majority.
9.2       All paid up Members in good standing shall be entitled to vote.

9.3       Members, who are unable to attend, will be eligible to vote through a proxy, by means of  
a letter of authority. Word of mouth is unacceptable. A WhatsApp message will suffice to any officer.
9.4        In the case of an equality of votes, the President shall be entitled to a casting vote. In the

             case of a Presidential election the votes must be recast until a clear winner is achieved.
.
10. DIVIDENDS AND RESERVES
10.1 The Chapter shall not declare dividends
10.2 Profits may not be distributed to anybody and the excess (if any) of income over expenditure shall be used in furtherance of the Chapter and its objectives.
10.3 In the event of the Chapter being dissolved funds and assets will be donated to a worthy organisation or transferred to Ulysses National. Decision will be by way of a majority vote.
10.4 Members who do not wish to be part of Ulysses SA East Rand chapter will not be entitled to any part of the chapter’s assets when they resign or move to another chapter.

11. ANNUAL FINANCIAL STATEMENTS
11.1 The financial books of the chapter shall be kept by the Club Treasurer.
11.2 The financial year of Ulysses SA East Rand shall run be from 1st April to 31st March of each year.

11.3 The treasurer shall prepare financial statements to be laid before the Annual and General Meetings. A full statement of Accounts should be made available on request by any member in good standing.
11.4 Members shall be entitled to inspect all financials upon reasonable notice.
12. DISCIPLINE  

Misconduct


We are adopting abroad based definition of misconduct so that there is very little leeway for misunderstanding.

NOUN
unacceptable or improper behaviour, especially by a member

synonyms: wrongdoing · delinquency · unlawfulness · lawlessness · crime · felony · criminality · sin · sinfulness · evil · evil-doing · unprofessional behaviour · unprofessionalism · unethical behaviour · malpractice · maladministration · dereliction of duty · negligence · breach of ethics · impropriety · immorality · abuse · malversation · misbehaviour · bad behaviour · misdeeds · misdemeanours · disorderly conduct · rudeness
mismanagement, especially culpable neglect of duties.

synonyms: negligence · neglect · neglectfulness · delinquency · 
failure · non-performance · carelessness · remissness · lack of care · laxity · laxness · sloppiness · slackness · irresponsibility · misconduct · unprofessionalism · 

VERB

(misconduct oneself) 

behave in an improper manner.

synonyms:  do wrong · behave badly · 
misconduct oneself · 

act up · act badly, cause someone trouble 
12.1 Any of the members of good standing may raise a disciplinary action against a member resulting in expulsion, a period of suspension on of voting rights or a monetary fine amounting to no not more than R50-00. This will be done in conjunction with the Office bearers and chapter members in good standing.

12.2 Any disciplinary sanction must be ratified by majority at a special general meeting

         12.2       A member against whom a complaint of misconduct is made, shall be entitled to be 

informed of the nature and details of the complaint in writing, email, sms or telephonically.
12.3 Any member against whom a complaint of misconduct is made shall be entitled to state 
his/her case to the Chapter members in person.
 12.4      The latest version of the ULYSSES SA OPERATIONAL MANUAL 2016.09.09 is to be considered by all parties should a disciplinary issue arise at any level within the Ulysses Association.  
13. AMENDMENTS TO THE CONSTITUTION
13.1 Amendments to the Ulysses SA East Rand constitution will be considered by Chapter Members at a special / general meeting which meets the quorum requirements.

13.2 Any proposed amendment must be submitted to the Chapter Members at least 2 weeks before a special / general meeting in writing/ electronically by an elected Office bearer and must be seconded by at least two other Office bearers. 
13.3 Any proposed changes must be submitted to Natcom for validation before they may be implemented.
          14         CLUB INSIGNIA  

REFER TO NATIONAL CONSTITUTION

          15          DISSOLUTION AND WINDING UP
See the Ulysses SA Operational Manual 2016.09.09 and also Clause 10.3 above.
Signed on this day ………….. of ……………….. in the year 20……

President
Ulysses East Rand
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